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e The World Best Leadership Simulation Program Selected By Top
World 500 Corporations
Chuong trinh mé phéng lanh dao dugc 500 doanh nghiép hang dau thé
gidi st dung

e The Leadership Certified Business Simulation-based Training by
Celemi - Sweden
Chuong trinh huan luyén 2.5 ngay Phat Trién Lanh Pao qua mé phéng
kinh doanh duogc ching nhan béi CELEMI AB — Thuy Dién
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THE POWER OF LEARNING
www.celemi.com




WORKSHOP OVERVIEW

TONG QUAN

According to McKinsey's study, there are 03 ways the

companies grow its business:

e increase effective competition (increase market
share, geography expansion...)

e increase portfolio (make new products, new
business ideas...)

e and/or thru merger and acquision.

The successful companies are the ones leverage thru
these 3 ways. However the problem is not about know-
ing them but doing them. Let's come to our 2.5-day
workshop that can transform your team to better
success. The workshop is only for the highly ambitious
companies that want to grow their business to the next
level. The workshop can help you and your team work
together for planning the next growing stage of your

company.

Theo mot nghién clu clia McKinsey, doanh nghiép
thanh cong 1a doanh nghiép ap dung t6t c& 03 cach
thic phat trién sau:
e canh tranh hiéu qud (ting thi phan, qua mé
rong thi trudng)
e md rong danh muc sdn phdm (phét trién san
ph&m mdi, thay ddi mo hinh kinh doanh...)

e mua ban sat nhap cong ty.

Lam th& nao ban va doi ngii c6 thé hiéu ré va hign
thuc héa diéu nay?

Chuong trinh hudn luyén ddc biét 2.5 ngay nay, sé
giGp doi ngd cla ban thuc thi chién lugc phat trién
doanh nghiép thanh céng. Bay la chuong trinh danh
cho cac doanh nghiép c6 tham vong phét trién lén

tam cao mai.

Growth drivers

Dong co tang truong

Increase market share

GRANULARITY Ting THI PHAN
GROWTH Sl
| Growth
Tang truéng
TU THAN
Growth Increase portfolio
strategy

, Tang DANH MUC
Chién lugc - 5 :

TANG TRUONG

Non-organic

Increase Merger and

Nguén: McKinsey Growth Acquisition
Tang truong Ting qua MUA BAN

NGOAI LAl SAT NHAP




WORKSHOP OBJECTIVES

MUC TIEU

Develop a compelling strategy

Phat trién chié€n lugc cé tam
anh hudng

Help you to set the direction of your business

and craft its overarching strategy. ,
J J Master the essentials of corporate

Gitp ngudi hoc dinh huéng mo hinh financial management

kinh doanh va xac lap chién lugc kinh v . R S I
o R Nam ving cac yeu to thiét yéu ve
doanh tong thé. L 2 o
quan ly tai chinh doanh nghiép

Help you to understand the financial dimen-
sions of a competitive strategy to manage
more effectively in any economy.

Lead your company and your career  Gidp ngudi hoc hiéu cac chic nang tai

Lanh dao doanh nghiep va su chinh ctia chién lugc canh tranh nhim
ﬁghiép ctia ban ' quan ly chi pht hiéu qua hon.

Help you to enhance your personal leadership
skills and accelerate your role in building and
leading a high-performing organization.
Gilp ngudi hoc nang cao ky nang lanh
dao ban than va ddy manh vai tro lanh
dao trong viéc xay dung va quan ly mot
t6 chdc c6 hiéu suat cao.

Leverage the power of marketing

Thic ddy stic manh
ctia marketing

Help you to address the challenges &
‘ solutions for marketing functions of a firm.

Gilp ngudi hoc xac dinh nhiing thach

thdc va gidi phap cho hoat dong
marketing.

Help managers to create valued-based
program and implement them successtully.

Gilp ngudi hoc tao dung va thuc
hién thanh cong md hinh gia tang
gia tri pht hgp vaéi tinh hinh cong ty.

Measure, analyze and drive corpo-
rate performance
Po luong, phan tich va dinh
huéng hiéu qud t6 chic

Help you to deepen your understanding of
financial reporting, capital investment decision
making, and driving firm performance.
GiGp ngudi hoc thau hiéu bdo cdo tai
chinh, ra quyét dinh dau tu von va dinh
huéng kinh doanh.



1. Develop a compelling strategy

Help you to set the direction of your business and craft its
overarching strategy. You will:

Phat trién chién lugc c6 tam dnh hudng

Gilp ngudi hoc dinh huéng mé hinh kinh doanh va xac
lap dugc chién lugc kinh doanh t6ng thé. Ban sé:

®  Understand the competitive forces that distinguish ®  Hiéu sic manh ctia canh tranh nham nhan dién cac
highly profitable industries [inh vuc c6 Igi nhuan cao.

® Examine the relationship between the competitive ® Ddnh gid quan he gita chién luoc canh tranh clia
strategy of a business unit and the corporate strategy of don vi kinh doanh véi chién lugc tap doan.
an enterprise ®  Kham phé diéu gi lam cho gia tri cia mot cong ty da

®  Explore what it takes to make a multi business firm more nganh sé I6n hon gia tri cong lai cta tiing nganh.
than the sum of its parts ®  Pénh gia thanh cong 1an that bai ctia doanh nghiép

B Review one company's many successes and failures, va xac dinh diéu can lam dé lanh dao doanh nghiép
and consider what it takes to lead a company over time phat trién.

®  Be prepared to take actions today that put your firm in a = San sang hanh dong, dua doanh nghiép ctia ban lén

good position tomorrow

2. Master the essentials of corporate

tam cao mai.

N&m viing cac yéu t6 thiét yéu ve quan ly

financial management tai chinh doanh nghiép

Help you to understand the financial dimensions of a
competitive strategy to manage more effectively in any
economy. You will:

Giap ngudi hoc hiéu cic chic nang tai chinh cta chién
lugc canh tranh nhdm quén ly chi phi hiéu qua hon.
Ban sé:

®m  [mprove how you analyze business performance ®  Nang cao ky ndng phan tich két qud hoat dong kinh

doanh.
m  Understand your critical role in the valuation of your
company m  Hiéu vai tro quan trong clia ban trong viéc danh gia

B Analyze the opportunities of adding value to your cong ty.

organization = Phan tich co hoi gia ting gia tri cho t6 chdc.
®  Danh gid rdi ro clia nhing quyét dinh trong moi

trudng bat én va thay déi.

m  FEvaluate the risks of your decisions in an uncertain
and turbulent environment



AN INTENSI\/E LEARNING EXPERIENCE

BAI HOC KINH NGHIEM CHUYEN SAU

3. Lead your company and your career

Help you to enhance your personal leadership skills and
accelerate your role in building and leading a high-per-
forming organization. You will;

= Align the organization’s culture, structure, systems, and
people in order to effectively implement your corporate
strategy

= An improved productivity through better teamwork,
communication and coordination

m  Become aligned around the “big picture” and a deeper
level understanding of strategy and tactical initiatives

= Be able to take better decisions for optimal allocation of
limited resources

m  Become increasingly responsive to internal and external
customer needs.

m  Better understand how different functions of the
company depend on each other

®  Integrate the skills, talents, and resources of individuals
and teams to achieve organizational goals

m  Develop and communicate a vision for your organiza-
tion and motivate people to fulfill it

4. Leverage the power of marketing

Help you to address the challenges & solutions for market-
ing functions of a firm. You will;

B Maximize marketing, sales, and service to create,
communicate, deliver, and extract customer value

m  Understand the importance of segmentation, targeting,
and positioning in today’s digital world

m  Create value by engaging customers in the entire
process—from product launch to product life cycle

m  Develop effective marketing strategies by integrating
new information and interactive technologies

Lanh dao doanh nghiép va su nghiép cta ban

Gilp ngudi hoc nang cao ky nang lanh dao béan than va
ddy manh vai tro lanh dao trong viéc xay dung va quan
ly mot t8 chic c6 hiéu sudt cao. Ban sé:

m K&t ndi van hoa, cdu tric, hé thdng va con ngudi
nham thuc thi chién lugc cong ty hiéu qua.

= Cai thién ning suat thong qua lam viéc doi nhom hiéu
qua han, phéi hgp va truyén thong noi bd t6t hon.

= Lién két tp thé véi tAm nhin tdng thé, thau hiéu

chién lugc va céac sdng ki€n mang tinh chién thuat.

m  C6 khéd nang dua ra quyét dinh phan bé t6i uu cac
ngudn luc gigi han tot hon.

m  Giatang kh3 nang dap tng nhu cau khach hang noi
b6 va bén ngoai.

= Hiéuré hon sy khac biét va su phu thudc ctia cac bo
phan chic nang clia cong ty.

= Tich hgp ky nédng, tai ndng, cac ngudn luyc cd nhan
va tap thé nham dat dugc muc tiéu 6 chic.

®  Xay dung, truyén thong tdm nhin cho t6 chic va tao
dong luc cho doi ngi hoan thanh nhiém wvu.

Thic ddy stic manh clia marketing

Gilp ngudi hoc xac dinh dugc nhiing thach thic va gidi
phap cho bo phan marketing. Ban sé:

= T4i uu hda cong tac marketing, ban hang va dich vu
khach hang dé xay dung, truyén thong va cung cap
gia tri cho khach hang.

®m  Hiéu tdm quan trong cta phan khac khach hang,
khdch hang muc tiéu va vi thé cong ty trong thé gidi
s6 ngay nay.

= Tao ra gia tri bang cich gan két khach hang thong
qua mot qué trinh toan dién — tif sdn phdm dén vong
doi sdn phdm.

m  Xay dung chién lugc marketing hiéu qua qua hgp nhat
thong tin voi cac ky thuat tuong tac khach hang.



5. Create and conduct valued-base

management

Help managers to create valued-based program and
implement them successtully. You will:

Understand why value-based management is the
sustainable factors for your company
Know 3 different value-based management models that
most successful companies using
Design and apply the models that fit to your companies
Growth potential Product portfolio
Competitive edge Production capacity
Focused segmentation Lead times, cost and quality
Market leadership = PRODUCTIVITY
= MARKET SHARE
Market Operating
Position Performance
Strategic focus Cost base
Cross-functional Focused capital expenditures
alignment Manage working capital
Synergy = COST OF CAPITAL
Speed of decision
making

= VALUE CREATION

6. Measure, analyze and drive corporate

performance

Help you to deepen your understanding of financial report-
ing, capital investment decision making, and driving firm
performance. You will;

Evaluate financial statements and recognize important
strengths and red flags

Assess the reasonableness of a financial plan and your
firm'’s financing needs

Analyze the financial approaches used to evaluate
capital investment decisions

Examine ratio analysis, activity-based costing, the
palanced scorecard, and risk management

.
Tao dung va thuc hién md hinh gia tang gia tri.

Gilp ngudi hoc tao dung va thuc hién thanh cong mo

hinh gia tang gia tri pht hgp véi tinh hinh cong ty.

Ban sé:

m  Hiéu tai sao quan ly gid tri nén tang la yéu t6 quan
trong giGp cong ty phat trién bén viing.

= Biét 03 mod hinh gia tang gia tri cac cong ty thanh
cong dang s dung.

m  Thiét k& va dng dung cac mo hinh pht hop véi cong

ty.
Tiém ndng phat tri€n Danh muc sén phdm
Lgi thé canh tranh Néng luc san xudt
Phan khdc lgi nhuan C6 hang ding thoi
Vi thé thj truong diém, chi phi va chat
= THJ PHAN lugng

= HIEU SUAT

Vi th& Hiéu qua
WRTTOLTE  hoat dong

Chién lugc tap trung Chi phi hiéu qud
Phéi hop phong ban Tap trung vao von
1+1>2 Quan ly dong tién
Chat lugng & t6c do ra = CHI PHI VON
quyét dinh

=TAO GIA TRI

Do luong, phan tich va dinh huéng hiéu qua

t6 chic

GiGp ngudi hoc thau hiéu bdo cdo tai chinh, ra quyét

dinh dau tu vén va dinh huéng kinh doanh. Ban sé:

m  Ddanh gid bdng can doi tai chinh, nhan dién diém
manh va diém “néng”.

®m  Ddnh gia tinh kha thi clia mot k& hoach tai chinh va
nhu cau tai chinh cGia doanh nghiép.

m  Phan tich cac phuong thdc tiép can tai chinh dung
cho dénh gia cac quyét dinh dau tu.

®  Kiém tra va phan tich cac chi sg, du toan kinh phi
hoat dong dua trén Thé diém can bang (BSC) va
quan ly rdi ro.



WORKSHOP FORMAT
PHUONG PHAP

Delivering a truly global experience in Vietham setting
practices.

0 No theory, no teaching

0 Leaming-by-doing

0 Brain utilization > 120%

0 Fun and challenging

Hands-on business strategy simulation
This workshop is fully designed on the concept of
‘learning by doing” and provides a ‘safe’ environment
for reflecting and improving on management and
leadership skills. During the workshop, participants will
handle situations related to strategic planning, finance,
sales, purchasing, production, product development
and marketing and make decisions as a CEO to
improve the overall value creation in the company for
09 years.

According to Corporate Strategy Magazine, the
business simulation is the important part for provid-
ing education for CEO development.

Mang dén mot trai nghiém toan cau dich thuc trong
moi trudng thuc té tai Viét Nam.

o Khong thuyét gidng

o Hocqua hanh

o Van dung tri ndo > 120%

o Vui nhon va nhiéu thii thach

M6 phéng chién lugc kinh doanh

“Hoc qua trdi nghiém” |a muc tiéu xuyén sudt chuong
trinh. M6 hinh kinh doanh gid 1ap dugc thiét ké nhu
mot thao truong kinh doanh nham phén chi€u moi dién
bién hoat dong kinh doanh cia mot doanh nghiép, giap
nguodi tham gia trdi nghiém nham nang cao nang luc
quan tri va lanh dao. Ngugi tham du sé déng vai tro
giam doc diéu hanh, duong dau véi nhiing thach thic
cling véi trach nhiém dua ra nhiing quyét dinh chién
lugc dé dua doanh nghiép phat trién bén viing va gia
tang Igi nhuan trong 09 nam.

Theo tap chi Chién lugc tap doan, phuong phap mé
phdng 1a thanh t6 quan trong trong viéc hudn luyén

cac giam doc diéu hanh.

The real classroom where leaders develop and grow

Chuong trinh la noi cac nha quan ly

trdi nghiém va phat trién
5 P

Provide support and insight to learn
from experience

Doi ngd cang trdi nghiém dé hé

trg qué trinh Lanh dao

Business Strategy

Experiences

Trai nghiém

Teach the lessons that build
leadership capabilities

Céc bai hoc xdy dung
Kha ndang Lanh dao

Chién lugc Kinh doanh

Relationships

Quan hé déi nhém

The breadth and depth of the relation-
ships that develop leaders

Do rong va sdu moi quan hé vai
cdc bé phan chic nang giip phat

tri€n khd ndng lanh dao

Provide challenge and support for

Competencies

Kha nang Lanh dao

The knowledge, skills and capabilities
required to lead

Kién thic, ky nang va nang luc

learning can dé lanh dao

Nang cao hiéu qua phdi hop doi

ngl qua tha thach



Like managing your business, in our simulation, you and
your team have to make the strategic plan and be able to
execute the plan to grow your business and make profit for

09 years. You are challenged to practice the followings:

1. Make your mission and vision

2. Analyze TOWS for the industry and your enterprise

@

Analyze BCG and Ansoft model for finding your portfo-
lio’s investment plan

Make strategic objectives

Build KPls for monitoring your goals and progress

Focus investment

N O

Define your competitive advantages and the competi-
tors’ advantages

8. Analyze company’s value chain and supply chain

9. Make short and long term strategic plan

10. Alignment and Collaboration across all departments

Giong nhu van hanh mot doanh nghiép trong thuc t&, ban

va doi ngd sé hoach dinh va thuc thi chién lugc nham
phat trién va dem lai lgi nhuan trong 09 nam diéu hanh.

Théch thac cta ban la:

1. Lén s ménh va tam nhin cho doanh nghiép
2. Phan tich TOWS cho nganh va doanh nghiép
Phan tich BCG va phan tich Ansoft nham xac dinh

W

dang thi trudng va dai thi canh tranh

Thiét 1ap muc tiéu chién lugc

Xay dung KPI quan Iy muc tiéu va cac quy trinh
Tap trung dau tu ding thoi diém

Phan tich vj th&€ canh tranh cia minh va doi thi

® N o u A

Phan tich chudi gid tri cong ty tf mua hang, san
xudt, ti€p thi, ban hang, va tai chinh dé thanh cong
9. Lén ké& hoach ngdn han va dai han

10. Phd&i hgp phong ban hiéu qué



WHAT CLIENTS SAY?
Y KIEN KHACH HANG

Sales manager, Oracle

‘“We found Celemi Decision Base™ to be profoundly
valuable. By experiencing the positions of senior manage-
ment, our sales people gained a newfound appreciation
for what our customers experience in their jobs and devel-
oped a greater ability to talk the customer’s language.”

Vice President, SKF INC

“This program is truly a unique tool for teaching basic
business concepts, from strategic planning through
marketing, manufacturing and finance, including leaming to
measure results of various business decisions you make in
the simulation.”

“We required every Oracle USA sales representative to
take this training. It was exceptional.”

Phé ch tich, SKF INC

“Chuong trinh la mét cong cu doc ddo dung hudn
luyén cac khai niém kinh doanh co bédn ti viéc
hoach dinh chién lugc dén hoach dinh marketing,
s&n xuat va tai chinh, bao gém ca viéc hoc céach thic
do ludng hang loat cac quyét dinh kinh doanh trong
qué trinh diéu hanh doanh nghiép mo phéng.”

Giam doc ban hang, Oracle

“Chiang toi tim thdy & chuong trinh nay nhing gia
tri rat sdu sdc. Qua trdi nghiém nhdng vi tri quan ly
cao cdp trén doanh nghiép md phdng, doi ngt ban
hang clia ching t6i kham pha ra nhing gia tri méi
chinh la sy trdi nghiém cong viéc hang ngay clia
khach hang t& d6 ching t6i phat trién thanh cong
ti€ng n6i chung véi khach hang. Méi dai dién ban
hang cla Oracle USA déu dugc yéu cau tham gia
chuong trinh hudn luyén nay. DPay qud la mot
chuong trinh hudn luyén dic biét!”

The program ideals for:

Chuang trinh ly tuéng cho:

o C-levels: senior manager, CEO, director, owner, talent. ..

Quén ly cap cao, giam dbc, nhan tai, cht doanh nghiép...

° All personnel with financial responsibilities in manufacturing, production or other capital-intensive companies can build
cross-functional insight and align with a common vocabulary of performance measures.
C4c vi tri chiu trdch nhiém vé tai chinh trong cong ty sdn xuat, hay cac cong ty st dung nhiéu vén mong mudn
hiéu biét sau sic vé chic ning hoat dong clia cac phong ban va lién két ching véi céc thuée do hiéu qué kinh

doanh bang ngdn ngti don gidn va dé hiéu.

° Sales people, service providers and consultancies gain a better understanding of their clients’ business conditions.
Nha cung cdp dich vy, dai dién ban hang, va nha tu vin mong mudn hiéu biét t6t hon vé cac tinh hudng kinh

doanh clia khach hang.

o Companies that are implementing new [T architectures (such as business information, supply chain, or customer
relationship management systems) can use Celemi Decision Base to identify hot buttons.

Nhiing cong ty trién khai cic dng dung quén ly (nhu hé théng qudn Iy thong tin doanh nghiép, nha cung Gng,

hay hé thong quan ly khach hang) c6 thé dung chuong trinh nay dé xac dinh nhiing diém “néng” can quan ly.



0 Estimate that it would have taken weeks or longer to leam
0 what they learmnt in the seminar if traditional teaching had been

the method used.

K&t qué khdo sat cho rang phdi mat nhiéu tuan hodc lau hon dé
hoc nhiing gi ho da hoc qua chuong trinh hudn luyén nay néu
hoc theo phuong phap truyén thong.

0 Judge the Celemi simulations very good or outstanding.

0 M6 hinh mé phdng kinh doanh ctia Celemi dugc danh gia rat
tot va trén cd tuyét voi.

0 Regard the Celemi materials to be of high or very high quality.
0 Tai liéu hudn luyén clia Celemi dugc danh gia c6 chat lugng

cao va rat cao.

0 Recommend the seminar to others.
] 0 Da gidi thiéu chuong trinh nay dén nhiing ngudi khac.

Source: Gallup Malmb, Sweden
Nguon: Cong ty Nghién ciu thi truong Gallup
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Celemi Decision Base Global Clients

Financial Services
ACL

Bank of Moscow
American Express
Barclays

Credit Agricole
Dun & Bradstreet
Egyptian Banking
Institute Emirates
NBD Fitch
Folksam

GE Money Bank
HSBC Lloyds
TSB

LRF Konsult
Lansforsakringar
MassMutual
MasterCard
National Insurance
NatWest

Nordea

Ping An
Prudential
Raiffeisen Bank
SEB

Swedbank
Turkiye'is Bankas
Unicredit Bank
Wells Fargo
Westpac

World Bank

Professional Services
Accenture

Atos Origin

Burson Marsteller
Combitech

Deloitte Touche Tohmatsu
Emst & Young

GfK Group

IBM Business Consulting Services
KPMG

PwC

Siemens Business Services
Young & Rubicam

Retail, Consumer Products
& Services
Accor

Ahold

Apoteket

Asia Pacific Brewery
Avon Cosmetics
Axfood

BRIO

Carlsberg

Club Corp International
Carrefour

Coca Cola

Coop

Danone

Disney

Dixie Cup
Euronics

Foster Brewing Group
GAP

IKEA

inBev

J Crew:

Krait Foods

Levi Strauss
LVMH (Dior)
Marks & Spencer
Mears

McCarmick
McDonald’s
Medicap

Nestlé

New Look
Novotel

Sharm

Orkla

Pepsi

Philips
Philip-Marris

Red Wing Shoes
Sainsbury's

Sony.

Supervalu

Zegna

Wrigley

Automotive, Transportation
Airbus Group
Airbus Helicopters
Boeing

Chrysler

Daimler

Delphi

Deutsche Post
DHL

Fiat

General Motors
Isuzu

Kuehne + Nagel
Lexus

Mercedes Benz
Peugeot-Citroén
Renault

SAS

Schenker Logistics
SJ

Star Alliance

TNT

UPS

Volkswagen

Volvo

Public Institutions‘and NGO'’s
AIESEC

CIA

Comax

EADS DEFRA - UK

Defence Science and Technology
Laboratony

DERA — UK HMRC

UKTTC

Pioneers of Change

SIDA

United Nations

United Natiens World Food
Program

CELEMI SOLUTION PROVIDER IN VIET NAM

Beautiful Mind Consulting Co., Ltd.
Floor 5%, unit 5.2, 39 Nguyen Thi Dieu, Dist. 3, HCMC
Tel: +84 08 3930 2242 - 3507 4299 - Hotline: +84 0903 70 80 84
Email; info@bemind.vn - Website: www.bemind.vn

Pharmaceutical & Healthcare
Abbott

Actelion Pharmaceuticals
AstraZeneca

Bayer

Baxter

Boehringer Ingelheim
Eli Lilly

GE Healthcare
HemoCue
Janssen-Cilag
Johnson & Johnson
Novartis

Novo Nordisk
Roche

Takeda
GlaxoSmithKline
Pfizer

Pharmacia & Upjohn
PPD

Solvay

Telecommunication Services
Bl BreadcastServices Ericsson
MobilNil

Mabistar

Motorola

MTN

Nokia

Qrange

Sprint

Swisscom

Telefonica

Telenor

TeliaSonera

Vodafone

VW





