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WORKSHOP OVERVIEW
TOÅNG QUAN

According to McKinsey’s study, there are 03 ways the 

companies grow its business: 

The successful companies are the ones leverage thru 

these 3 ways. However the problem is not about know-

ing them but doing them. Let’s come to our 2.5-day 

workshop that can transform your team to better 

success. The workshop is only for the highly ambitious 

companies that want to grow their business to the next 

level. The workshop can help you and your team work 

together for planning the next growing stage of your 

company.

Theo moät nghieân cöùu cuûa McKinsey, doanh nghieäp 

thaønh coâng laø doanh nghieäp aùp duïng toát caû 03 caùch 

thöùc phaùt trieån sau:

caïnh tranh hieäu quaû (taêng thò phaàn, qua môû 

roäng thò tröôøng)

môû roäng danh muïc saûn phaåm (phaùt trieån saûn 

phaåm môùi, thay ñoåi moâ hình kinh doanh…) 

mua baùn saùt nhaäp coâng ty. 

 • 

 • 

 • 

increase effective competition (increase market 

share, geography expansion…) 

increase portfolio (make new products, new 

business ideas…) 

and/or thru merger and acquision.

 • 

 • 

 • 

Laøm theá naøo baïn vaø ñoäi nguõ coù theå hieåu roõ vaø hieän 

thöïc hoùa ñieàu naøy? 

Chöông trình huaán luyeän ñaëc bieät 2.5 ngaøy naøy, seõ 

giuùp ñoäi nguõ cuûa baïn thöïc thi chieán löôïc phaùt trieån 

doanh nghieäp thaønh coâng. Ñaây laø chöông trình daønh 

cho caùc doanh nghieäp coù tham voïng phaùt trieån leân 

taàm cao môùi. 

Taêng DANH MUÏC

Taêng THÒ PHAÀN

Taêng tröôûng 
TÖÏ THAÂN

Taêng tröôûng 
NGOAÏI LAI

Chieán löôïc 
TAÊNG TRÖÔÛNG

Taêng qua MUA BAÙN 
SAÙT NHAÄP

Ñoäng cô taêng tröôûng

Growth drivers

Nguoàn: McKinsey

Growth 
strategy

Organic 
Growth

Non-organic 
Growth

Increase Merger and 
Acquisition

Increase portfolio 

Increase market share



 

 

Develop a compelling strategy 

Help you to set the direction of your business 
and craft its overarching strategy. 

Phaùt trieån chieán löôïc coù taàm 
aûnh höôûng 

Giuùp ngöôøi hoïc ñònh höôùng moâ hình 
kinh doanh vaø xaùc laäp chieán löôïc kinh 

doanh toång theå.

Master the essentials of corporate 
financial management 

Help you to understand the financial dimen-
sions of a competitive strategy to manage 

more effectively in any economy. 

Naém vöõng caùc yeáu toá thieát yeáu veà 
quản lyù taøi chính doanh nghieäp

Giuùp ngöôøi hoïc hieåu caùc chöùc naêng taøi 
chính cuûa chieán löôïc caïnh tranh nhaèm 

quaûn lyù chi phí hieäu quaû hôn.

Lead your company and your career

Help you to enhance your personal leadership 
skills and accelerate your role in building and 

leading a high-performing organization. 

Laõnh ñaïo doanh nghieäp vaø söï 
nghieäp cuûa baïn 

Giuùp ngöôøi hoïc naâng cao kyõ naêng laõnh 
ñaïo baûn thaân vaø ñaåy maïnh vai troø laõnh 
ñaïo trong vieäc xaây döïng vaø quaûn lyù moät 

toå chöùc coù hieäu suaát cao.

Leverage the power of marketing

Help you to address the challenges & 
solutions for marketing functions of a firm. 

Thuùc ñaåy söùc maïnh 
cuûa marketing 

Giuùp ngöôøi hoïc xaùc ñònh nhöõng thaùch 
thöùc vaø giaûi phaùp cho hoaït ñoäng 

marketing. 

WORKSHOP OBJECTIVES
MUÏC TIEÂU 

Create and conduct value-based 
management 

Help managers to create valued-based 
program and implement  them successfully. 

Taïo döïng vaø thöïc hieän moâ hình 
gia taêng gía trò

Giuùp ngöôøi hoïc taïo döïng vaø thöïc 
hieän thaønh coâng moâ hình gia taêng 

giaù trò phuø hôïp vôùi tình hình coâng ty.

Measure, analyze and drive corpo-
rate performance 

Help you to deepen your understanding of 
financial reporting, capital investment decision 

making, and driving firm performance. 

Ño löôøng, phaân tích vaø ñònh 
höôùng hieäu quaû toå chöùc

Giuùp ngöôøi hoïc thaáu hieåu baùo caùo taøi 
chính, ra quyeát ñònh ñaàu tö voán vaø ñònh 

höôùng kinh doanh. 



AN INTENSIVE LEARNING EXPERIENCE 
BAØI HOÏC KINH NGHIEÄM CHUYEÂN SAÂU

Help you to understand the financial dimensions of a 
competitive strategy to manage more effectively in any 
economy. You will: 

Improve how you analyze business performance

Understand your critical role in the valuation of your 
company 

Analyze the opportunities of adding value to your 
organization 

Evaluate the risks of your decisions in an uncertain 
and turbulent environment 

2. Master the essentials of corporate
    financial management 

Giuùp ngöôøi hoïc hieåu caùc chöùc naêng taøi chính cuûa chieán 
luôïc caïnh tranh nhaèm quaûn lyù chi phí hieäu quaû hôn. 
Baïn seõ:

Naâng cao kyõ naêng phaân tích keát quaû hoaït ñoäng kinh 
doanh.

Hieåu vai troø quan troïng cuûa baïn trong vieäc ñaùnh giaù 
coâng ty.

Phaân tích cô hoäi gia taêng giaù trò cho toå chöùc.

Ñaùnh giaù ruûi ro cuûa nhöõng quyeát ñònh trong moâi 
tröôøng baát oån vaø thay ñoåi. 

Naém vöõng caùc yeáu toá thieát yeáu veà quaûn lyù 
taøi chính doanh nghieäp

Help you to set the direction of your business and craft its 
overarching strategy. You will: 

1. Develop a compelling strategy 

Understand the competitive forces that distinguish 
highly profitable industries 

Examine the relationship between the competitive 
strategy of a business unit and the corporate strategy of 
an enterprise 

Review one company’s many successes and failures, 
and consider what it takes to lead a company over time 

Be prepared to take actions today that put your firm in a 
good position tomorrow 

Explore what it takes to make a multi business firm more 
than the sum of its parts 

Phaùt trieån chieán löôïc coù taàm aûnh höôûng 

Giuùp ngöôøi hoïc ñònh höôùng moâ hình kinh doanh vaø xaùc 
laäp ñöôïc chieán löôïc kinh doanh toång theå. Baïn seõ:

Hieåu söùc maïnh cuûa caïnh tranh nhaèm nhaän dieän caùc 
lónh vöïc coù lôïi nhuaän cao.

Khaùm phaù ñieàu gì laøm cho giaù trò cuûa moät coâng ty ña 
ngaønh seõ lôùn hôn giaù trò coäng laïi cuûa töøng ngaønh.

Saün saøng haønh ñoäng, ñöa doanh nghieäp cuûa baïn leân 
taàm cao môùi.

Ñaùnh giaù thaønh coâng laãn thaát baïi cuûa doanh nghieäp 
vaø xaùc ñònh ñieàu caàn laøm ñeå laõnh ñaïo doanh nghieäp 
phaùt trieån.

Ñaùnh giaù quan heä giöõa chieán löôïc caïnh tranh cuûa 
ñôn vò kinh doanh vôùi chieán löôïc taäp ñoaøn.



Align the organization’s culture, structure, systems, and 
people in order to effectively implement your corporate 
strategy 

An improved productivity through better teamwork, 
communication and coordination

Be able to take better decisions for optimal allocation of 
limited resources

Become aligned around the “big picture” and a deeper 
level understanding of strategy and tactical initiatives

Better understand how different functions of the 
company depend on each other

Become increasingly responsive to internal and external 
customer needs.

Develop and communicate a vision for your organiza-
tion and motivate people to fulfill it 

Integrate the skills, talents, and resources of individuals 
and teams to achieve organizational goals

Help you to enhance your personal leadership skills and 
accelerate your role in building and leading a high-per-
forming organization. You will: 

4. Leverage the power of marketing

Maximize marketing, sales, and service to create, 
communicate, deliver, and extract customer value 

Understand the importance of segmentation, targeting, 
and positioning in today’s digital world

Develop effective marketing strategies by integrating 
new information and interactive technologies

Create value by engaging customers in the entire 
process—from product launch to product life cycle 

Help you to address the challenges & solutions for market-
ing functions of a firm. You will:

3. Lead your company and your career
Giuùp ngöôøi hoïc naâng cao kyõ naêng laõnh ñaïo baûn thaân vaø 
ñaåy maïnh vai troø laõnh ñaïo trong vieäc xaây döïng vaø quaûn 
lyù moät toå chöùc coù hieäu suaát cao. Baïïn seõ:

Keát noái vaên hoùa, caáu truùc, heä thoáng vaø con ngöôøi 
nhaèm thöïc thi chieán löôïc coâng ty hieäu quaû.

Laõnh ñaïo doanh nghieäp vaø söï nghieäp cuûa baïn 

Caûi thieän naêng suaát thoâng qua laøm vieäc ñoäi nhoùm hieäu 
quaû hôn, phoái hôïp vaø truyeàn thoâng noäi boä toát hôn.

Lieân keát taäp theå vôùi taàm nhìn toång theå, thaáu hieåu 
chieán löôïc vaø caùc saùng kieán mang tính chieán thuaät.

Coù khaû naêng ñöa ra quyeát ñònh phaân boå toái öu caùc 
nguoàn löïc giôùi haïn toát hôn.

Gia taêng khaû naêng ñaùp öùng nhu caàu khaùch haøng noäi 
boä vaø beân ngoaøi.

Hieåu roõ hôn söï khaùc bieät vaø söï phuï thuoäc cuûa caùc boä 
phaän chöùc naêng cuûa coâng ty.

Tích hôïp kyõ naêng, taøi naêng, caùc nguoàn löïc caù nhaân 
vaø taäp theå nhaèm ñaït ñöôïc muïc tieâu toå chöùc.

Xaây döïng, truyeàn thoâng taàm nhìn cho toå chöùc vaø taïo 
ñoäng löïc cho ñoäi nguõ hoaøn thaønh nhieäm vuï.

Giuùp ngöôøi hoïc xaùc ñònh ñöôïc nhöõng thaùch thöùc vaø giaûi
phaùp cho boä phaän marketing. Baïn seõ:

Toái öu hoùa coâng taùc marketing, baùn haøng vaø dòch vuï 
khaùch haøng ñeå xaây döïng, truyeàn thoâng vaø cung caáp 
giaù trò cho khaùch haøng.

Thuùc ñaåy söùc maïnh cuûa marketing 

Hieåu taàm quan troïng cuûa phaân khuùc khaùch haøng, 
khaùch haøng muïc tieâu vaø vò theá coâng ty trong theá giôùi 
soá ngaøy nay.

Taïo ra giaù trò baèng caùch gaén keát khaùch haøng thoâng 
qua moät quaù trình toaøn dieän – töø saûn phaåm ñeán voøng 
ñôøi saûn phaåm.

Xaây döïng chieán löôïc marketing hieäu quaû qua hôïp nhaát 
thoâng tin vôùi caùc kyõ thuaät töông taùc khaùch haøng.

AN INTENSIVE LEARNING EXPERIENCE 
BAØI HOÏC KINH NGHIEÄM CHUYEÂN SAÂU



Understand why value-based management is the 
sustainable factors for your company

Know 3 different value-based management models that 
most successful companies using

Design and apply the models that fit to your companies

Help managers to create valued-based program and 
implement  them successfully. You will:

6. Measure, analyze and drive corporate
    performance 

Evaluate financial statements and recognize important 
strengths and red flags 

Assess the reasonableness of a financial plan and your 
firm’s financing needs 

Analyze the financial approaches used to evaluate 
capital investment decisions

Examine ratio analysis, activity-based costing, the 
balanced scorecard, and risk management 

Help you to deepen your understanding of financial report-
ing, capital investment decision making, and driving firm 
performance. You will: 

5. Create and conduct valued-base 
    management Giuùp ngöôøi hoïc taïo döïng vaø thöïc hieän thaønh coâng moâ 

hình gia taêng giaù trò phuø hôïp vôùi tình hình coâng ty. 

Baïn seõ:

Hieåu taïi sao quaûn lyù giaù trò neàn taûng laø yeáu toá quan 

troïng giuùp coâng ty phaùt trieån beàn vöõng.

Bieát 03 moâ hình gia taêng giaù trò caùc coâng ty thaønh 

coâng ñang söû duïng.

Thieát keá vaø öùng duïng caùc moâ hình phuø hôïp vôùi coâng 

ty.

Taïo döïng vaø thöïc hieän moâ hình gia taêng giaù trò. 

Giuùp ngöôøi hoïc thaáu hieåu baùo caùo taøi chính, ra quyeát 

ñònh ñaàu tö voán vaø ñònh höôùng kinh doanh. Baïn seõ:

Ñaùnh giaù baûng caân ñoái taøi chính, nhaän dieän ñieåm 

maïnh vaø ñieåm “noùng”.

Ño löôøng, phaân tích vaø ñònh höôùng hieäu quaû 

toå chöùc

Ñaùnh giaù tính khaû thi cuûa moät keá hoaïch taøi chính vaø 

nhu caàu taøi chính cuûa doanh nghieäp.

Phaân tích caùc phöông thöùc tieáp caän taøi chính duøng 

cho ñaùnh giaù caùc quyeát ñònh ñaàu tö.

Kieåm tra vaø phaân tích caùc chæ soá, döï toaùn kinh phí 

hoaït ñoäng döïa treân Theû ñieåm caân baèng (BSC) vaø 

quaûn lyù ruûi ro.

Growth potential
Competitive edge
Focused segmentation
Market leadership
= MARKET SHARE 

Product portfolio
Production capacity
Lead times, cost and quality
= PRODUCTIVITY

Cost base
Focused capital expenditures
Manage working capital
= COST OF CAPITAL

Market 
Position

Operating 
Performance

Capital Base

$

Strategic focus
Cross-functional 
alignment
Synergy
Speed of decision 
making
= VALUE CREATION

Vò theá 
thò tröôøng

Hieäu quaû 
hoaït ñoäng

Cô sôû voán

$

Tieàm naêng phaùt trieån

Lôïi theá caïnh tranh

Phaân khuùc lôïi nhuaän

Vò theá thò tröôøng

= THÒ PHAÀN

Danh muïc saûn phaåm

Naêng löïc saûn xuaát

Coù haøng ñuùng thôøi 

ñieåm, chi phí vaø chaát 

löôïng

= HIEÄU SUAÁT

Chi phí hieäu quaû

Taäp trung vaøo voán

Quaûn lyù doøng tieàn

= CHI PHÍ VOÁN

Chieán löôïc taäp trung

Phoái hôïp phoøng ban

1+1>2

Chaát löôïng & toác ñoä ra 

quyeát ñònh

= TAÏO GIAÙ TRÒ



Delivering a truly global experience in Vietnam setting 

practices.

 o No theory, no teaching

 o Learning-by-doing

 o Brain utilization > 120%

 o Fun and challenging

Hands-on business strategy simulation
This workshop is fully designed on the concept of 
“learning by doing” and provides a ‘safe’ environment 
for reflecting and improving on management and 
leadership skills. During the workshop, participants will 
handle situations related to strategic planning, finance, 
sales, purchasing, production, product development 
and marketing and make decisions as a CEO to 
improve the overall value creation in the company for 
09 years. 
According to Corporate Strategy Magazine, the 
business simulation is the important part for provid-
ing education for CEO development. 

Moâ phoûng chieán löôïc kinh doanh

“Hoïc qua traûi nghieäm” laø muïc tieâu xuyeân suoát chöông 

trình. Moâ hình kinh doanh giaû laäp ñöôïc  thieát keá nhö 

moät thao tröôøng kinh doanh nhaèm phaûn chieáu moïi dieãn 

bieán hoaït ñoäng kinh doanh cuûa moät doanh nghieäp, giuùp 

ngöôøi tham gia traûi nghieäm nhaèm naâng cao naêng löïc 

quaûn trò vaø laõnh ñaïo. Ngöôøi tham döï seõ ñoùng vai troø 

giaùm ñoác ñieàu haønh, ñöông ñaàu vôùi nhöõng thaùch thöùc 

cuøng vôùi traùch nhieäm ñöa ra nhöõng quyeát ñònh chieán 

löôïc ñeå ñöa doanh nghieäp phaùt trieån beàn vöõng vaø gia 

taêng lôïi nhuaän trong 09 naêm.

Theo taïp chí Chieán löôïc taäp ñoaøn, phöông phaùp moâ 
phoûng laø thaønh toá quan troïng trong vieäc huaán luyeän 
caùc giaùm ñoác ñieàu haønh.

Mang ñeán moät traûi nghieäm toaøn caàu ñích thöïc trong 

moâi tröôøng thöïc teá taïi Vieät Nam.

 o Khoâng thuyeát giaûng

 o Hoïc qua haønh

 o Vaän duïng trí naõo > 120%

 o Vui nhoän vaø nhieàu thöû thaùch

PHÖÔNG PHAÙP

WORKSHOP FORMAT  

The breadth and depth of the relation-
ships that develop leaders

Ñoä roäng vaø saâu moái quan heä vôùi 

caùc boä phaän chöùc naêng giuùp phaùt 

trieån khaû naêng laõnh ñaïo

The knowledge, skills and capabilities 
required to lead

Kieán thöùc, kyõ naêng vaø naêng löïc 

caàn ñeå laõnh ñaïo

The real classroom where leaders develop and grow

Chöông trình laø nôi caùc nhaø quaûn lyù 

traûi nghieäm vaø phaùt trieån

Competencies

Khaû naêng Laõnh ñaïo

Provide support and insight to learn 
from experience

Ñoäi nguõ cuøng traûi nghieäm ñeå hoã 

trôï quaù trình Laõnh ñaïo

Teach the lessons that build 
leadership capabilities

Caùc baøi hoïc xaây döïng 

Khaû naêng Laõnh ñaïo

Provide challenge and support for 
learning

Naâng cao hieäu quaû phoái hôïp ñoäi 

nguõ qua thöû thaùch

Business Strategy

Chieán löôïc Kinh doanh

Experiences

Traûi nghieäm

Relationships

Quan heä ñoäi nhoùm



KEY CHALLENGES IN THE SIMULATION
NHÖÕNG THÖÛ THAÙCH TREÂN THAO TRÖÔØNG KINH DOANH

Gioáng nhö vaän haønh moät doanh nghieäp trong thöïc teá, baïn 

vaø ñoäi nguõ seõ hoaïch ñònh vaø thöïc thi chieán löôïc nhaèm 

phaùt trieån vaø ñem laïi lôïi nhuaän trong 09 naêm ñieàu haønh. 

Thaùch thöùc cuûa baïn laø:

Leân söù meänh vaø taàm nhìn cho doanh nghieäp 

Phaân tích TOWS cho ngaønh vaø doanh nghieäp 

Phaân tích BCG vaø phaân tích Ansoft nhaèm xaùc ñònh 

ñuùng thò tröôøng vaø ñoái thuû caïnh tranh

Thieát laäp muïc tieâu chieán löôïc

Xaây döïng KPI quaûn lyù muïc tieâu vaø caùc quy trình

Taäp trung ñaàu tö ñuùng thôøi ñieåm

Phaân tích vò theá caïnh tranh cuûa mình vaø ñoái thuû

Phaân tích chuoãi giaù trò coâng ty töø mua haøng, saûn 

xuaát, tieáp thò, baùn haøng, vaø taøi chính ñeå thaønh coâng

Leân keá hoaïch ngaén haïn vaø daøi haïn

Phoái hôïp phoøng ban hieäu quaû

Like managing your business, in our simulation, you and 

your team have to make the strategic plan and be able to 

execute the plan to grow your business and make profit for 

09 years. You are challenged to practice the followings: 

Make your mission and vision

Analyze TOWS for the industry and your enterprise

Analyze BCG and Ansoft model for finding your portfo-

lio’s investment plan

Make strategic objectives

Build KPIs for monitoring your goals and progress

Focus investment

Define your competitive advantages and the competi-

tors’ advantages

Analyze company’s value chain and supply chain

Make short and long term strategic plan

Alignment and Collaboration across all departments

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.



Sales manager, Oracle
“We found Celemi Decision Base™ to be profoundly 
valuable. By experiencing the positions of senior manage-
ment, our sales people gained a newfound appreciation 
for what our customers experience in their jobs and devel-
oped a greater ability to talk the customer’s language.”
“We required every Oracle USA sales representative to 
take this training. It was exceptional.”

Vice President, SKF INC
“This program is truly a unique tool for teaching basic 
business concepts, from strategic planning through 
marketing, manufacturing and finance, including learning to 
measure results of various business decisions you make in 
the simulation.”

The program ideals for: 

C-levels: senior manager, CEO, director, owner, talent…

Quaûn lyù caáp cao, giaùm ñoác, nhaân taøi, chuû doanh nghieäp... 

All personnel with financial responsibilities in manufacturing, production or other capital-intensive companies can build 

cross-functional insight and align with a common vocabulary of performance measures.

Caùc vò trí chòu traùch nhieäm veà taøi chính trong coâng ty saûn xuaát, hay caùc coâng ty söû duïng nhieàu voán mong muoán 

hieåu bieát saâu saéc veà chöùc naêng hoaït ñoäng cuûa caùc phoøng ban vaø lieân keát chuùng vôùi caùc thöôùc ño hieäu quaû kinh 

doanh baèng ngoân ngöõ ñôn giaûn vaø deã hieåu.

Sales people, service providers and consultancies gain a better understanding of their clients’ business conditions.

Nhaø cung caáp dòch vuï, ñaïi dieän baùn haøng, vaø nhaø tö vaán mong muoán hieåu bieát toát hôn veà caùc tình huoáng kinh 

doanh cuûa khaùch haøng. 

Companies that are implementing new IT architectures (such as business information, supply chain, or customer 

relationship management systems) can use Celemi Decision Base to identify hot buttons.

Nhöõng coâng ty trieån khai caùc öùng duïng quaûn lyù (nhö heä thoáng quaûn lyù thoâng tin doanh nghieäp, nhaø cung öùng, 

hay heä thoáng quaûn lyù khaùch haøng) coù theå duøng chöông trình naøy ñeå xaùc ñònh nhöõng ñieåm “noùng” caàn quaûn lyù.

YÙ KIEÁN KHAÙCH HAØNG

WHAT CLIENTS SAY?

Chöông trình lyù töôûng cho:

Giaùm ñoác baùn haøng, Oracle

“Chuùng toâi tìm thaáy ôû chöông trình naøy  nhöõng giaù 

trò raát saâu saéc. Qua traûi nghieäm nhöõng vò trí quaûn lyù 

cao caáp treân doanh nghieäp moâ phoûng, ñoäi nguõ baùn 

haøng cuûa chuùng toâi khaùm phaù ra nhöõng giaù trò môùi 

chính laø söï traûi nghieäm coâng vieäc haøng ngaøy cuûa 

khaùch haøng töø ñoù chuùng toâi phaùt trieån thaønh coâng 

tieáng noùi chung vôùi khaùch haøng. Moãi ñaïi dieän baùn 

haøng cuûa Oracle USA ñeàu ñöôïc yeâu caàu tham gia 

chöông trình huaán luyeän naøy. Ñaây quaû laø moät 

chöông trình huaán luyeän ñaëc bieät!” 

Phoù chuû tòch, SKF INC

“Chöông trình laø moät coâng cuï ñoäc ñaùo duøng huaán 

luyeän caùc khaùi nieäm kinh doanh cô baûn töø vieäc 

hoaïch ñònh chieán löôïc ñeán hoaïch ñònh marketing, 

saûn xuaát vaø taøi chính, bao goàm caû vieäc hoïc caùch thöùc 

ño löôøng haøng loaït caùc quyeát ñònh kinh doanh trong 

quaù trình ñieàu haønh doanh nghieäp moâ phoûng.”



Estimate that it would have taken weeks or longer  to learn 
what they learnt in the seminar if traditional teaching had been 
the method used.

99.3%
99%
93%

85%
Keát quaû khaûo saùt cho raèng phaûi maát nhieàu tuaàn hoaëc laâu hôn ñeå 
hoïc nhöõng gì hoï ñaõ hoïc qua chöông trình huaán luyeän naøy neáu 
hoïc theo phöông phaùp truyeàn thoáng.

Judge the Celemi simulations very good or outstanding.

Moâ hình moâ phoûng kinh doanh cuûa Celemi ñöôïc ñaùnh giaù raát 
toát vaø treân caû tuyeät vôøi.

Regard the Celemi materials to be of high or very high quality.

Taøi lieäu huaán luyeän cuûa Celemi ñöôïc ñaùnh giaù coù chaát löôïng 
cao vaø raát cao.

Recommend the seminar to others.

Ñaõ giôùi thieäu chöông trình naøy ñeán nhöõng ngöôøi khaùc.

Source: Gallup Malmö, Sweden

Nguoàn: Coâng ty Nghieân cöùu thò tröôøng Gallup
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Celemi Decision Base Global Clients

Financial Services
ACL
Bank of Moscow
American Express
Barclays
Credit Agricole
Dun & Bradstreet
Egyptian Banking
Institute Emirates
NBD Fitch
Folksam
GE Money Bank
HSBC Lloyds
TSB
LRF Konsult
Länsförsäkringar
MassMutual
MasterCard
National Insurance
NatWest
Nordea
Ping An
Prudential
Raiffeisen Bank
SEB
Swedbank
Türkiye İş Bankası
Unicredit Bank
Wells Fargo
Westpac
World Bank

Professional Services
Accenture
Atos Origin 
Burson Marsteller
Combitech
Deloitte Touche Tohmatsu
Ernst & Young
GfK Group
IBM Business Consulting Services
KPMG
PwC
Siemens Business Services
Young & Rubicam 

Retail, Consumer Products 
& Services
Accor 
Ahold
Apoteket
Asia Pacific Brewery
Avon Cosmetics
Axfood
BRIO
Carlsberg
Club Corp International 
Carrefour
Coca Cola
Coop
Danone
Disney
Dixie Cup
Euronics
Foster Brewing Group
GAP
IKEA
inBev
J Crew
Kraft Foods
Levi Strauss
LVMH (Dior)
Marks & Spencer
Mars
McCormick
McDonald’s
Medicap
Nestlé
New Look
Novotel
Sharm
Orkla
Pepsi
Philips
Philip Morris
Red Wing Shoes
Sainsbury’s
Sony
Supervalu
Zegna
Wrigley 

Automotive, Transportation
Airbus Group
Airbus Helicopters
Boeing 
Chrysler 
Daimler 
Delphi 
Deutsche Post
DHL
Fiat
General Motors
Isuzu
Kuehne + Nagel
Lexus
Mercedes Benz
Peugeot-Citroën
Renault
SAS
Schenker Logistics
SJ
Star Alliance
TNT
UPS
Volkswagen
Volvo

Public Institutions and NGO’s
AIESEC
CIA
Comax
EADS DEFRA – UK
Defence Science and Technology 
Laboratory
DERA – UK HMRC
UK ITC
Pioneers of Change
SIDA
United Nations
United Nations World Food 
Program  

Pharmaceutical & Healthcare  
Abbott
Actelion Pharmaceuticals
AstraZeneca
Bayer
Baxter
Boehringer Ingelheim
Eli Lilly
GE Healthcare
HemoCue
Janssen-Cilag
Johnson & Johnson
Novartis
Novo Nordisk
Roche
Takeda
GlaxoSmithKline
Pfizer
Pharmacia & Upjohn
PPD
Solvay

Telecommunication Services
BT Broadcast Services Ericsson 
MobiNil
Mobistar
Motorola
MTN
Nokia
Orange
Sprint
Swisscom
Telefonica
Telenor
TeliaSonera
Vodafone
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